
By Louis Shallal
Chief Information Officer
City of Hamilton, Ontario

The dream of creating a national MISA has taken
a big step forward, through the coopera t ive
efforts of chief information officers across the

country.
At Lac Carling V – an annual conference organized

by the Public Sector CIO Council of Canada (PSCIOC)
and attended by senior IT executives from federa l ,
p r ovincial and municipal governments – the municipal
delegates agreed to form a national council to repre-
sent municipalities across the country.

The first step in bringing the Municipal CIO
Council (MCIO) into reality occurred in June at the
annual MISA Ontario Conference, when a small 
group met to draft terms of reference for the new
council. Members of the group included Wa l t e r
Gasparini of Waterloo, Greg Geddes of Ottawa, 
Frank Mayhood of Kamloops, BC, and myself. Th e 1 7
municipal representatives who attended Lac Carling 
V are now considering this draft, to ensure that all
viewpoints are recognized.

The second step, a teleconference of municipal
CIOs, took place in September, coordinated by
Debbie Barrett of Mississauga. Following some lively
consultation, we agreed that the MCIO Council
should be structured as an organizing committee, to
pave the way for the establishment of a nationwide
Municipal Information Systems Association – in effect,
a MISA Canada. 

A second teleconference is scheduled for
N ovember 22, when we expect to complete the 
d raft terms of reference and prepare them for approva l

at the next Lac Carling Conference, wh i ch is slated 
f o r May 2002. 

What is the MCIO Council all about? It has three
purposes: first, to develop a national agenda and put
in place the building blocks for a MISA Canada; sec-
ond, to provide a focal point for interaction with the
senior levels of government on all IT matters affecting
municipalities; and third, to promote municipal inter-
ests at the PSCIO Council.

In addition to providing leadership in promoting
the efficient and effective use of municipal information
systems, MISA Canada and the MCIO Council will
p r ovide a forum for the interchange of information
among municipal representatives, other levels of gov-
ernment and the high-tech industry. This will also
i nvo l ve facilitating strategic alliances between the
public and private sectors.

The proposed membership on the MCIO Council 
(Continued on page 4)
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At some point in the future, citizens will be able
to find and use integrated services from all
three levels of government online – through

what are currently termed “community portals.” Not
only that, wouldn’t it be nice if the plethora of private
and not-for-profit community interests were hosted on
the same gateway? 

Many would say it’s impossible. We would have to
radically change the way we determine what citizens
need and increase their level of trust in gove r n m e n t .
Most formidably, we would have to radically ch a n g e
how our organizations and governments are structured
and how they interrelate to one another.

On the other hand, necessity will overcome differ-
ences when it comes to building geographic communi-
ties of interest. If we think citizens are not ready to u s e
s u ch gateways, I would say that we are greatly u n d e r-
estimating their state of readiness. After all, 
citizens don't care who's delivering the service – as

long as it is there, accessible and affordable.
The self-imposed deadlines of the provincial and

federal government for the delivery of online services
will go some way in moving the ya r d s t i ck forwa r d .
H ow e ve r, it could preclude the possibility of wider
i n t e g ration. As for the municipal sector, perhaps it
should determine a self-imposed deadline for key services
to be delivered online. Perhaps the next round of self-
imposed deadlines should be the same for all three
l e vels of government. 

You may think that I'm a dreamer, but let me assure
you ... I'm not the only one!

In this issue, you will read about how different
communities of interest are being created. The activ i t i e s
of MISA, the Public Sector CIO Council and other ini-
tiatives through different forums and associations play
important coordinating roles. And, because they do,
they deserve our full support.
jdehoop@city.kingston.on.ca. n

MUNICIPAL

KEEPING IN TO U C H

BUILDING A COMMUNITY
By Jim deHoop
President, MISA Ontario

TA B L E O F CO N T E N T S

WREPNet wins top award 4

MISA BC fall conference 5

Impact of broadband networks 9

The story of SCAN 13

The case for collaboration 16

Converging voice and data 19

Fredericton’s community telco 22

Sustaining community networks 23

Municipal news 27



4

NOVEMBER 2001MUNICIPAL Interface

WATERLOO NETWORK WINS TOP AWA R D
AT SHOW CASE ONTARIO CONFERENCE

COUNCIL FORMED AS PRELUDE TO NAT I O NAL MISA

The Waterloo Region Education and Public
N e t wo r k (WREPNet) has won a 2001 Showcase
Ontario Award of Excellence as one of the best

examples in the province of “excellence in information
t e ch n o l o g y.”

WREPNet is a high-speed, fibre-optic community
information network created in Waterloo Region by a
partnership of 10 public sector organizations and five
p r ivate sector technology partners. It now connects
227 sites in local elementary, secondary and post-sec-
ondary schools, municipal offices, libraries and other
public organizations throughout Waterloo Region,
making it the largest community network project of its
kind in the world.

It was WREPNet’s extensive public sector involve-
ment and private sector partnerships that caught the
attention of the judges at this year’s Showcase Ontario
Awards, held September 12, 2001 as part of the Ontario
g ove r n m e n t ’s four- d ay technology conference, wo r k s h o p
and tradeshow. WREPNet was awarded the top prize –
the Diamond Award – in the Working Together category.

“There are other community networks in Ontario
and across Canada, but none of them involve as many
public and private partners working together,” said
WREPNet spokesperson Peggy Walshe, CEO of the
K i t chener Public Libra r y. 

“Showcase Ontario recognized that the wide range
of applications WREPNet can provide to its partner
organizations will help put Waterloo Region at the
forefront of information, education and business 
solutions for the benefit of eve r yone in the entire 
community.”

An article about WREPNet appeared in the September
issue of Municipal Interface, written by Nick Ti d d ,
managing director of 3Com Canada, one of the W R E P N e t
technology partners.

The idea for WREPNET began in 1998 when the
Waterloo Region District School Board and Waterloo
Catholic District School Board put forward a joint pro-
posal to the Ministry of Education to develop a high-
speed information network. 

In addition to the two school boards, the public
partnership now includes the municipalities and 
public libraries of Kitchener, Waterloo and Cambridge,
the Region of Waterloo, and Conestoga College. 

As well as 3Com Canada, private partners include
Prescient International, MFP Financial Services, Fi b r e Te ch
Telecommunications and Integrated Cable Systems. 

More information on WREPNet and its public and
p r ivate sector partners is available at www. w r e p n e t . o n . c a .

Besides the Working Together category, Showcase
Ontario awards were given out in three other categories:
Serving Ontario’s Citizens Better, Priva t e / P u b l i c
Partnerships and Te chnology Innovation/ Organizational
Transformation.

The City of Ottawa took home a Merit Award in the
Private/Public Partnerships category for its city portal.
The Region of Peel also won a Merit Award, in the
Technology Innovation/Organizational Transformation
c a t e g o r y, for its integrated planning and finance systems.

S h owcase Ontario, in its third ye a r, has become
one of the largest technology events in Canada. A dis-
play of innovative municipal systems and applications,
organized with MISA’s assistance, was one of more
than 170 exhibits at the conference. n

(Continued from page 1)
is diverse. It will include the municipal members of
the PSCIO Council (there are currently two), the 
presidents of the two existing MISA organizations in
Ontario and BC, one CIO or IT director from each
p r ovince, another from each of the 10 largest urban
centres in Canada, and at least one rural municipal
representative.

To be effective, the MCIO Council will create close

ties with other municipal organizations. In particular,
it will seek recognition by the Federation of Canadian
Municipalities to be the official municipal voice for IT
at the national level. 

Establishing this council is a major step forward 
in gaining recognition for the role of municipalities in
delivering services to Canadian citizens. We welcome
your comments.
lshallal@city.hamilton.on.ca. n
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By Wayne Klamut
City of Penticton, BC
2001 MISA BC Fall Conference Chair

What were the chances that every airport in
North America would be shut down, just
one day before the start of the MISA BC 

fall conference?
Surprisingly however, in spite of September 11, the

conference in Penticton from September 12 through
14 still had great attendance, even though some 35
people were unable to make their flights. The eve n t
was a great success, running with the theme “Te ch n o l o g y
makes thing possible, people make things happen.”

A new addition to the agenda this year was a com-
panion program that included a paddle-wheeler cruise
on Okanagan Lake, followed by wine tasting and
lunch at a local winery. Newly inaugurated MISA BC
President Frank Mayhood of Kamloops was kept busy

introducing speakers, starting with keynote speaker
Doug Jennings of IBM Global Services, who talked
about organizational change. Hugh Culver of Mara t h o n
Communications, Thursday’s luncheon speaker, gave
delegates a window on how to view the various issues
that are encountered in everyday life.

Despite the sunny weather in Penticton, the trade
show floor area was busy, as delegates visited booths
ranging from GIS to Web-based solutions, along with 
a wide range of hardware vendors showcasing their
latest products.

Delegates dressed up in their favorite ‘50s outfit for
the evening banquet's rock and roll theme, and high-
lighting the festivities was a local comedian who kept
everyone laughing and well entertained.  

MISA BC 2001 provided not only informative ses-
sions but networking opportunities, which are always
among the real highlights of MISA BC conferences. n

Golfers relax af the Penticton Golf and Country Club. In foreground at left, Dan Van Balkom of the District 
of West Vancouver and Tia Young of Network Technology Professionals. At right, Carolyn Douglas of SQBo x
Solutions Ltd. and Rick Pratt of the District of North V a n c o u ve r. Below, Caro lyn joins Tina Robertson of North
Vancouver, left, and Doug Rasmussen of Kelowna on the ‘50s-style motor cycle at the annual banquet.
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